MULTIPURPOSE DISATER SHERRERECTMDSP)

FIELD VISIT REPORT

Monitoring & Evaluation (M&F)nsultant

1 Period of Visit
2. Location of Visit

3. Participardf visit

4.  Officialsnetduring Visit

28-29March 2018
Cox 6 sDisBietz ar

EngrA.H.M. Mabhbur Rahman, TL, M&E Consultant

Dr.Md.Barkat UllaEnvironment@pecilist, M&E Consultant

LGEDOFFICIALS

1 M. Mirza Md. Iftekhar BkiecutiveEngineer, LGEDo x 6 s Baz ar
1 Mr.Md. MohsjiJpazil&ngieer, LGEIKutubdigdCo x 6 s Baz ar
D&S CONSULTANTS

1  Mr. AK.M. Rafiqul Islam,, RREtagorngegion

T Mr.AKM. Sayed HossBRECo x 6 s, Bazar

1 Mr.Md. Omed Hasan, Field SupeMigbeshkhat o x 6 s Baz ar

CONTRACTOBEERSONNEM/SWAHID CONBUCTION LTD.

= =4 =4 =4 =4 4 - o8 8o oa o s

Mr.Md.Shoriful IslgirojecManager

Mr. MdShahadat Hossaleputy Project Manager,
Mr. MdMafizur RahmakssistarfProject Manager,
Mr.Md. Mozaffer Hossain, Material Engineer
Mr. MdAbdul Kade®ite Engineer

Mr. MdSarowar Hossain, Site Engineer

Mr. MdMohiuddin Ahm&adojecEngineer,
Mr.Anower Hossain Bhuyan, PExjgginheer,

Mr. Khurshed Alam, Project Engineer,

Mr. Sarwar Hossain, Site Engineer,

Mr. Almas Kamrul Hasan, Site Engineer,

Mr. Tojammebkbkain Robin, Site Engineer,

Mr. Nahiduzzaman, Site Engineer.

SMC
Mr. Altab HossahssistanteacheBaingekdaGPSKut ubdi a,

1

Bazar.
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5. Activities of Visit : Monitoringof the FieldActivitiesof MDSP

6.  Sites visitedfhe fabwing Shelter sitesrevisited:

Package noLGED/MDSP/COX1IBINWO4

- COR336: Purbo Dhuru@PS Kut ubdi.a, Coxo6s Bazar
- COP456: Char DhorungGPS Kut ubdi.a, Coxb6s Bazar
- COR451 Bai ngakata GPS, Kutubdi a, Coxb6s Baz

- COR344: Munshi De i | GPS, Maheskhal i, Coxb6s Ba:
- COR345: Fakirkata GPS, Maheskhal i, Coxob6s Ba
- COR180 Chal i atali GPS, Maheskhal i, Coxb6s B

7. Findingsand Observationsfthe M&E Consultants
A. General
The M&E Consultants unkiettze field visits as part of its obligation to perform the following:
a) Overall monitoring and evaluation of project implementation activities;

b) Carryout independentonitoring of projgcbgressinputs, outputsdoutcomesnd impaadf
projecinterventiorat different point time

c) Superviscompliance of social and environmental safeguards;
d) Proposeecommeradions fomppropriate corrective actibagy

B. Physical works
The M&E Consultants visited the folbelieg sites

Construction oNewSheltersncluding Shelte€onnecting Road

TheM&E teamisitedé nos.under constructinawshelter siteef MDSREn Kutubdiand Moheshkhali
Upazila®fC o x 6 sdistoich. z a r

1 The reported physical progrethe afonstruction of Gheew shelter works are as folld@B336
18%; COP456 19/%0; COP451 8.8%; COR344 20%,COR345:20%and COR.80 134

1 Site selectionSelection of all sites for construction of new shelters has beeasy g Sgmie
indead located in cyclone vulnerable remote places of the islands

1 Staff Mobilization by the ContrachfS WahidConstruction Limited has rfeadggoodmobilization
of field personnel. Project Mariagiguty Project Managsesistant Project Mana§ex Engineer,
Material Engineer and others havenobdized.

Communit@rganizers to supervise and ensure implementation of environmental and social manage
plans are yet to be mobilized. This should be done immediately.

1 Construction Schedul®b constructioachedule was available atwankingsite The construction
schedulés an essential instrument to monitor construction activity. The schedule clearly depicts st
progress against target at any point ddifferent construction &lsknents need to be shima
diagranthat indicatdébe proposed start and completioniatésringf theactual implementation of
the various work elements against targets stdon&fogecessary, the schedules may peribéically
updated antbllowed up
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1 Site plan Site planshowinghedemarcatestorageyardof construction materials, labour shieels,
wellsand toilets for construction labednay, fabrication yandste disposateasetc.havenotbeen
made fomny working siés yet A Site Plan is an esseritiatrument for efficient performance of
construction wogkarticulariy respect ehsuringnvironmental as well as ssafiejuartheasures
prior to anduring constructactivitiesThis should be prepared fdr galividual shelter site.

1 Thequality ofonstructiomaterialsuch as MS Rod, stone chips, coarse sgmdaeiect sites
appeargood The quality of procured bhiokseveidoes not meet the standard specifiBaiti&s.of
proper specificatishould be used in wbahoratoriess of MS rodtoarsesand, cement etc. have
been doneTest reports have beerle availaklethe field.

1 The shelters have been designtbdessstorey buildingth provision of livestmmtommodation on
thelstfloorwith ramp provisidinedesigrprovides constructioseMerahumbers afast in situ piles
with variable lengthighpile diameter of 500 eaoh

1 Reinforcement steel have not been pr
stacked at sitéRhoto:1). There should
raied platform in safe location to store
rod, MS angles, Steel shutter materials ¢

Structure Wise Progress :
The physical work of the package is still lim
foundation work orpundation work taggradebeamlevelmainly include i) Cagtid required nos. of
castinsitu piles; ii) Pile cap casting including bracingjjpPaaesstal column casting up to grade beams
and iv) Grade beam casting.

Worksn all the sheltexelargely limited to casting oficait piles only.

I COR336 All 75 noscastin situ pilesf lengths df5.1m and diameter of 500 nawe been cast
Breaking gdile headfor pile cap castingsome pilés in progreg®hoto=2).
Bricks have been improperly staciateexitrypoiniPhota3).
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The quality of bricks should be imp
(Phota4).

9 COPR456:All70 noscastin situ piles of lengths of 11.6 m and diameter of 500 mm havBilgeen cast.
load test preparations are being (Bkein5). Site office is under construdtiSnrod should be

properly stacked in raised platRirono6).
= I

1 COP 451Rebar fabricaticior casting of
situ piles is in progre@hoto?). 30 nos.
cast in situ piles out of 70 nos. have
cast so far. Each pile has a length of
and diametef 500 mm

9 COR344:Casting of all 75 nos. situ p
have been completed. The length of ea
is 6.0 m. Earthwork for pile cap casting v
going on.

9 COR345: Cast in situ piles have beg
completed. Breaking of pile heads have
done (Photo:8) Rebar fabrication fpile
cap casting is underway



1 COR180:44 nos. cast in situ piles out gfFEST™
nos. have been cast so far. Each pile L ,

length o20.1m and diameter of 500
Preparations for casting of situ pile

progresshhota9).

Shelter Connecting Roads

There is provision of shelter connectirjlevaytis 750min COP 344nd 599 m @OP 34%Construction
worksftheconnectingpad havenotbeerstarteds yet

C. EnvironmentaEnhancement Works

The BoQf the package has provisid8 afems relateddnvironmentahhancementorksas identified
during environmental assessment of subojectbservations on ¢benpliance of teavironmental
enhancement woske as follows:

1 First Aid Box:Firg aid boas with |
standard contetidve been procured f
all sitegPhotol10.

1 Safety FenceSafety fence has be
erectedin all construction sites ex
COP451to keep the students and p
away to avottledanger of accident. T
fencig has beemadeby corrugated ir
shees. The quality of fencinfgidygood
(Photo11).

1 Grass Turfs: It is not requireat the
moment

I Vegetation and Tree Plantatidegetation and tree plantatibbe done in due time.
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1 Water Filter:Wate filtes have bee ‘ : ‘\,\ L . ':];:‘:
procured for every dteotol2). ALl |

i Safety Gear PackageSafety gea
package such as helmets, hand gl
rubber shoes, light reflectiress etc
have been procurddibors were see
using thergPhotol13. However, we mee
informed that labors are reluctant t
these safetyearsas they are not used
it. They shoultk motivatetly explaining
the benefit of using the safety
materials.

1 Temporary Sanitary LatrinEempora
sanitary latriedor use by thabbrs were
was found iall visitedsitessite except
COR336 These are twin latrinese is
foruse by thenalelaborsandthe othe
onebythe femallaborgPhotol4).

1 Waste disposal facility:No planned £¥
practice ofwaste disposal particularly
dispoal of construction debris
observed. Unemnstruction debris apé
garbage are kept haphaz@rtigtol5. |
Garbage must be stockpiledeandved
to a pralesignated waste disposal. alre
FRESs/ site supervisors should monit@f:
issue strictly

Page b



Dust Suppression Measur&ssome
sites, sand was kept under cover to st
dust pollutiomhile in sonmhersites,
these were kept expod&tibtol6). This
shouldilwayse kept under cover
prevent dust pollution

Environmental and Sociaf8guard
Personnel Environmental a
Social/Safeguard persomnel yet to bé
deployed.

Health/Safety Warning SigrPoster
indicating health/safety warning sig ;:
foundat alkites (Photal?).

Labor ShedslLabor sheds have begr*s
madebutthe quality of the sheds shoul
improved. Ceiling fans should be i
(Photo18.

Site Camp Offic&ite camp offices have

been constructed but these are lagging
required furniture Recks Amiratetc.to
keep important project documents
(Photo19.
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