MULTIPURPOSE DISATER SHERRERECTMDSP)
Monitoring & Evaluation (M&Ensultant

FIELD VISIT REPORT

1. Period of Visit ;10 Septemben1lSeptemb&0B
2. Location of Visit . BholaDistrict
3. Participardf visit : AH.M. Mahbubur Rahman, TL, M&E Cansultant

Dr.Md.Barkatlllah Environme@®pecialist, M&E Consitilta
4.  Officialsnetduring Visit :
LGED
1 Mr.Subrata Mojumder, Assistant Engineer, MDSP

D&S CONSULTANTS

Mr. Md. Abdul Hamid Khan, RRE| Baggon
Mr. Md. Rafikul Islam, FRE, Bhola

Mr. Md. Shah Nawaz, FS, Bhola

Mr. Md. Abu Baker Siddik, Field Supervisor
Mr. Syed Habibur Rahman, Field Supervisor
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CONTRACTORS 0 - WETBBa@NNStEIdtion & Co. Ltd
Mr. Md. Asaduzzaman Asad, Projegievlana

Mr. Md. Anisur Rahman, Deputy Project Manager
Mr. Abdur Rahim, Project Engineer

Mr. Md. Waliur Rahman, Community Coordinator
Mr. Md. Sabuj, Site Engineer

Mr. Md. Abu Shufian, Site Engineer

Mr. AKM Arif, Site Engineer

Mr. Md. Bellal, Site Engineer

Mr.Md. Jewel Ahmad, Site Engineer

Md. Shohidul Islam, Site Engineer

Mr. Md. Afzal Khan, Site Engineer
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5.  Activities of Visit : Monitoring of the Implementation Activities of MDSP
6. Sites visitedf he following Shelter sitese visited:

Packaieno. LGED/MDSFP/-LPFO-NWO2:

- BHR27: Advocate Younus Miah GPS

- BHP43: DakhinPurboKandrakpur GPS

- BHR227: Dakkhin Fakira Gbid GPS

- BHR302: Uttar Char itha GPS

- BHR303: Uttar Sosivushon GPS

- BHR313: 14 No. Purbodlgora GPS

- BHR317: DakkhinPaschim Jaynagar GPS
- BHR359: 178 No. Balam Char GPS

- BHP413: 107 No. Kata Khali GPS

7. Findings and Observations of the M&E Consultants:
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A. General

The M&E Consultants undertake the field visits as part of its obligation to perform the following:
a) Overall monitoring and evaluation of project implementation activities;

b) Carry out independertnitoring of projgecbgressinputs, outputs and outcomes and impact of
project interventions at different point time;

c) Superviscompliance of so@natl environmental safeguards;
d) Propose recommendations for appropriate corrective actions, if any.

B. Physical works:
The M&E Consultants visited the following shelter sites:

Construction of New Shelters including Shelten&ximg Road

The M&E team visitd®inos. under construction new shelter sites of MID&Fession, Lalmohon,
Tojumuddibaulatkhaand Sadddpazilas @holalistrict.

A Site selectionThe siteselectiomfor construction of new shelteesgeaeallybeenfairlygoodand
appropriat@ consideratiaf the vulnerabitifythe peoplae terms of takisielter during disasters.

A Staff Mobilization by the Contractbt/S. TomaConstructioand Companktd has maddair
mobilization of field persdyProject Manag@eputy Project Mana@ommunity Organiz&ie
Engineat Material Engineer, Lab Technimdrthesupport stafédc have been mobilized.

A Construction Schedul®uring our first visit to the contract package Bhes on22 November,
2017 we were happy to observgeneratonstructioscheduleof sheltergor the packagehe
schedule ltkbeen prepared in a diagram that shows only the proposed start and completion dates
various work elememi&e advised toepare site specific construction schddiutimg oupresent
visitwe found that site specific construction schedules have been prepatbé. &toaladates of
implementation of the various work elaganss targets are not shéwrpart ahonitoringates of
actual implementation of the various work elements against targets for each individkedidttucture sif
be recordedin casethe schedule could not be followed as planned due to unavoidatile reasons
constructistheduleshaildpragmaticalbe update@nd followed.

A Site Plan SitePlanshowing the demarcated storage yard of construction materials, labour sheds,
wells and toilets for construction latechas fabrication yanhste disposateasetc.hasnot been
made foany working sit® Site Plan is an essentisirument for efficient performance of construction
workgparticularly in respect of ensuring environmental as well as socizalesafeggaior to and
during construction activitiehe akence of proper site plan, work is going on haphazardly.

A Physical Progress:
U As of end of August 2018, overall cumulative physical progress of thkd jGtagnst
cumulative targe7@f006.1t indicates that the progress is consideralgybietgjgith
U The structure wise physical progress of the visited 09 nos. shelter sites &dRZ2fbllows:
40%; BHB02: 60%; BHPL7: 64%; BHBO3: 62%, BHFS9: 63%, BHFL3: 63%, BHFL3:
64%, BHR7: 63% and BHB3: 33%
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U The physicalorksof the different visite
sheltersnainlynclude
1) Foundation works up to goadens;
2) Ground floor slab casting
3) Istfloor slab casting .
4) 2ndfloor slab casting iy g e— ——

—_ WS L .-
e e o S, Wk

5) Ramp construcrtion
6) Brick work etc.

Photo of BHBO3: Uttar Shasibhusan GP
Charfession is shaw(Photo: OL

U Ithas beenbserved from the D&S Consultant QPR for the month of August that tB6 progress
nos.shelter structures located at Monpuravesliasfitom24% to 29%nly Special attention
must be given to accelerate progresstofaesrat the remote island.

Our observations on the works dorfan the abov@dnos.shelter sites are as follows:

A Laboratory tests of MS rod, coarse sand,
etc.are beinglone. Test repont water, coars
aggregate/ fine aggregdiave been made %
available in the field

A The quality doftone chipsre generally goo
howeveat some sitestone chipwith relativel '
larger size have bdeandPhota 02). Contractorf’ ¥
representatives have beelvised tause only [Fe5
properly graded stone chs following desigf*s
requirement

A Quality teel shuttes with steel profEve beenE e T e
used in all RCC wdfksoto:03.

A Siteoffices and labor shetlave been constructetiast of the sites

A MS rodhave generaligerproperlgtacke@Photo: Ofhoweerwith few exceptions

Photo: 03
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A The quality of concrete works shodldtber| Photo: 05
improve@hoto: 0p

A The quality of brickwdrk some shelters appears fRiooto O The contractor 6s
informed that good quality brieksadavailable in Bhola. The statemeonfissing as we have seen
machine made bricks at sothiasites(Photo:07).

Photo: 06

Photo: 07

W a ¥/ 20

A The quality of plastering wapkearsairly goo@Photo: 08 However, the fine sand being used for
plastering works slibbe of proper FM. The fine sdikalis tacontain salinity. To neutralize the
salinitychemicalrae gent -S6 De$ alBtar al Chemi c allowevear,mvipagen y L
noticed scattered salt depositadfieaplaster surfaces.

A All gooves on thiarickwallsfor fixing concealegipes should be done before plastatgR359
plasteringn the walleas donearlier and then grooves were made later cutting plastered wall:
(Photo09. The RRE of Barisal expressed dissatisbactairidliowing the standard practice.

Photo: 08 Photo: 09




School ClassroomVriting Board

There is provision in the contract to buitdafsozuty Photo:
oto: 10
classroom blackb@and theclassroorwalls In many
shelters, masonry classroom blackboards ha
built(Phoo: 10). Themasonryplackboardsithrough
surfacare not user friendlhite chalks are gener:
usedfor writing purposes the blackboards. Erag
the wribhgson the boardgsingchalk duster make t
surface of thielackoardwhite when furtheitings |
become indistindgainthe chalk produces dustch =
is inhaled by the teachers and even by the sjuo
being circulated by the running fansvidisas
expresselly the teachersRiR27. S i ) ;
Instead of the masonltgssroomwriting board, weould recommend usingile Classroomtiting
Boardé(Photo: 11, Chalk board)The features of this type of writing boards are: environment friendl
impeccable finish, hassle free
installation and easy to clean.| photo: 11

Shelter Connecting Roads

Photo: 12

There is provision adnstruction of 15 nobeler
Connectin@Roads (SCR)of varioudengts under thef&

contract of the package. Out of thes1&onstructiorf”

of SCR of BHR3having a length of 980 m has |ﬂ
partially donest layer WBM has beenedahout 6 A
month&go(Photo:12).

C. Compliance of BvironmentaBafetyMeasures.

There is provision of 14 items related to environmental safety measures in the BoQ (including tempor

of the contract. The Contractor has engaged ConganizitysQo take care of the environment safeguard
aspects. We met two Community Organizetbefiglitiyisit.
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Our observations on the compliance o e ;
environmental safety measures are as follows: | PNOt0: 13 |
1 First Aid Box2 nos.ifst aid boxes with stadd
contents have beprocured in altes(Photo:

13. .

1 Water Filter:Ceramic water filters have b
procured at all construction(§itesto:14).

7 Site CleaningThe site has been cleaned
mobilization stage.

9 Grass Turfslt is not due tye

1 Tree PlantationVegetation and tree planta
will be done in due time.

9 Safety Gear Packag®afety gear package s
as helmets, hand gloves, rubber shoes
reflecting dresses etc. has been found to b
by many of tleorkers althougbme workers a
reluctant to use thefRhoto 15.

1 Protecton Fencing Protective fencing has bee
found in all construction .sitége fencing ha‘x
been made by corrugatedshieatgPhoto 16.




{ Sanitary Latrine for Male and Femadmitary| Photo: 17
latrines for use of the male and female labofS3a&\
been constructed in most of the [ritebe PSS
condition of the latrines is not y@rhoto:

17).

=

I Camp Site Waste Disposal Facility:planned
practice afraste disposal particulasiyodial of
construction debris was observed.
constructiondebris and garbage are
haphazardlyPhoto: 8). Garbage must
stockpiled amdmoved to a palesignated wast]
disposal areaFREs/ site supervisors shqu
monitor this issue strictly.

Photo: 18 =

9 Dust Suppression Measuresandhas been
covered by polythene in all constructed
protecfromdust pollution excéydty uncoveres
in BHR43 and partially iBHR27, BHRB13,
BHR317 and BHB59 This should always
covered assuppresse to protect fromair
pollutioPhoto 19).

1 Environmental and Social/Safegud
Personnel:Environmental and Social/Safed|
personnetermedas Community Coordinatf]
have been engaged.

1 Health/Safety Warning Sigafety signboard
have been fod in all sites but these were w
in English Photo 20 & 21). The safetyjs
signboards should be written in Bengali for easy
understanding of the workers.

Photo: 20

No unauthorised
access

Children must not
play on this site
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1 Tube WellTube wellhave been installed at 4
sitesto obtairsafe drinking watferthe labors
and site stafind also for use in construg
works The colowf head of the tulellis red
(Photo: 2). This is confusing. As a conve
red color in tube wells indicatEsic presenc@=
The color of the tube wells head should
anythingther thaned preferabiyeen

Water test reports indicate quality of three parameters: Arsenic content, Iron content and chloride cor
content of arsenic concentration has been written as < LOQ for all samples insteadicof giving

concentration values although the same values for other two parameters (Iron content and chloride cc
each sample have been given. Specific arsenic concentration values for each sample should recorded

1 Construction of Temporary Shed f A Il ||
Schoding: There is provisitorconstruan of \ ‘\\‘ ( \ .\\ir. i | -‘TM""‘“W ‘:“ m"’:’
temporary shed ( 7 5 6 xfar0 ocjass|||| W L P l‘!”ﬂ Lt iﬂl
accommodation where existing school ouilali \ . #
had to bdemolishe@®hoto23). I

Site Specific Environmental Assessment Repibet:specific environmental assessmesthagbeenseen
at siteThe concerned persons shouldg@aggitention to implement the EMPs

D. Compliance of Social Management Plan

The school cum shelter buildings under canﬁg@to: 24
have beemosthconstructeith the existing schdgol
premiss. So, there has been no need for| land
acquisition and resulting resettlement of |PAPs.
However, for tB&€R43 some additional lamals
required on both sides of the exiatimykutcha
roadto buildhe SCRas perdesignPhoto:24).
One Mr. Shelinowadaof SCR43locality undef
Bhola SadddZ informed that the additional land

needed for theadhas been wilfully donated| by

the land owners. About 100 nos. betelshadree

to be felled to accommodate the SCR. The-tree
owners themselves cutrdgestwillingly and took these away.
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