MULTIPURPOSE DISATER SHERREBECTMDSP)
Monitoring & Evaluation (M&Ensultant

FIELD VISIT REPORT

1 Period of Visit . 06Febi 07 Feb200
2. Location of Visit . Lakshmipubistrict
3. Participarf visit . A.H.MMahbubur Rahman, TL, M&E Consultant

Md. Matiur Rahm@&ivil EngindeM&ESpecibist, M&E Consultant,
4.  Officialsnetduring Visit

D&S CONSULTANTS

1  Mr.Md. AhsanullaRieldResident Engingeakshmipur
Mr.Md.Mir Hossajzstimator cum Lab Technjdiakshmipur
Mr. Ovijit Mollik, Field Supervisor, Lakshmipur,
Mr.Sushanta Dhdield Supervisbakshmipur
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CONTRACTOBFERSONNEM/S Navana Construction Ltd.
Mr. EngiAbul Kalam Azalrea Manager,

Mr. Rowshan Alam, Qita Surveyor,

Mr.Mohd. AbbasSite Engineer

Mr.Md. Mintu Moll&iteEngineer,

Mr.Md. Rubel MigBiteEngineer

Mr.Md.Mehdi Hassa8iteEngineer,
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CONTRACT ORS 86 - WSRR&(XNBMthdrs
Mr.Mohd. Nurmahi Contractor 6s Represent

1
1  Mr. Mohd&obuj Alam, Site Superyisor
SMC

T Mr.Md. A.R.M. Youstfead MasteModdho Shak Char SG#
Laxmipur Saddy,

T Ms. Anwara Begum, Hesldster Khasmahol Shak CharSGP
Laxmipur Sadar UZ,

T Mr. M. Nazrul IslamrHead Mastekjattabor Hat GRat Laxmipur

Sadar UZ,

1  Mr. MdAbul HossgiRresidentSMC Mattabor Hat GRt Laxmipur
Sadar UZ

1  Mr.Abu RaihatHead Mastddakkhin Char Mono&# at Laxmipur
Sadar UZ,

1 Mr. Abdul WadudPresident, SM@®urbo Char Mart@Fs at
Komolnag&iZ,

1 MrsSabna YasmjiHead Masteérydhu& S atRaiputdZ

T  Mr.Md. Shamsul Alafssistant Teach€entral KerdaFs at Raipur
Uz

1  Mrs.Sathi Rani Saghdead MastésplokpuBFS at Raipur UZ,
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5. Activities of Visit . Monitoringpf the Implementatidkctivitiesof MDSP

6.  Sites visited4 nos. ofNew construction of sheltercsited 6nos.of fRehabilitation of existing
shelter sitésvere visited:

Package no. LGED/MD2¥1415/NW06 (New Construction)

- LAX105 Moddho Shak CharSeBm C3 axmipr Sadar UZ,

- LAX106 KhashmathSakchar GR®m CSLakshmipur Sadar UZ

- LAX113 Purbo Toom CHaPScum C3 akshmipur Sadar UZ,

- LAX23; DakhirPurbdhabanigoPScum CSLakshmipur Sadar UZ,

Package no. LGED/MD2W16-17/\W04 (Rehabilitation):

- LAXE270 MattaboHat GP8um CS ataxmipur Sadar,UZ

- LAXE259 Dakkhin Char Monosh&@n CS at Laxmipur Sadar UZ
- LAXE24  Purbo Char Mai@®S cum C8KomolnagaiZ

- LAXE206 Ludhu&PScum CS &aiputJZ,

- LAXE-207 Central KerdgaPScum CS at Raipur,UZ

- LAXE382 GolokpuePScum CS at Raipur,UZ

7. Findings and Observations of the M&E Consultants:

A. General
The M&E Consultants undertake the field visits as phgatdbits@iperform the following:
a) Overall monitoring and evaluation of project implementation activities;

b) Carry out independeranitoring of projpcbgressinputs, outputs and outcomes and impact of
project interventions at different pojnt time

c) Superviscompliance of social and environmental safeguards;
d) Propose recommendations for appropriate corrective actions, if any.

B. Physical works:
The M&E Consultants visited the following shelter sites:

i) Constructiorof New Shelters including Shelter Connecting Road
LGED/MDSP/LAXMZ/NWI6

The M&E team visitledos. under construction new shelter sites of MakSRniipur Saddpazila of
Lakshmipuistrict.

Physical Progress

1 Constructicactivitiebave beestoppedn most of the shelter sites in Laxmipurabistitid¢tvo months
back.

1 The reported physical progress of constructidmos thew shelterare as followsAX105 45%;
LAX106 28%;LAX113: 26%, andLAX23 3P4

1 As of end dbnuarp0D, overall physical progress of the packdgesigainsthe cumulative target
of71%.1t clearly indicatissitthe schedulgatogress of the packesgeuchagging behind.
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General Observations

)l

Site selectionSelection of all sites for constructiew athelters has been very godldesare in
cyclone vulnerable remote placesdigtti

Staff Mobilization by the Contractdrthe stam)/S Navana Constructiad madegoodmobilization
of field personnel. Project Marageuty ProjetManageRssistant Project Mang@eraManage

Community Organize3ge Engineziand othe m
support stafétc.weremobilizedt was learnt thy Photo: @ ‘ | -
there has been no physical activity esngel | B | & { \
January, 2019. We were informed that thg poor - I 3 j

physicalactivity is dug¢o financiaconstraint s % ¢ : b b

ProjectManager DeputyProjectManagerof the
contracpackagdaveleftLaxmipusince long fo
which we were unable to interact with
Community Organizers respofmiblesuing [
environmental and so@éguards weadso |

not met durinthe visit The shelter siteSas
appear barren anige tprogress of work
indeedlisappointir{@hoto 01).

Construction Schedul&ite specificconstructioecheduls of individual sheltefsthe packadead
beermpre@redat the beginnibgt it remains an instrument of monitoring onlyThgapkedule dha

been prepared fesch individual structureisi@ diagram that skedwnly the proposed start and
completion dates of the various work elamgnt®provsion of showinfpe &tual dates of
implementation of the various work eldratrgof actual implementation of the various work elements
against targets for each individual structooglsitehave beemcluded in the schedard strictly

folloed We have reasons to be sceptic about the ability of the contractor3tb rmasngletéters

within 24 months i.e. 11 November, P04 ontractor may be persuaded to tinedatestruction
schedulenmediateBnd gear up activities accordarghting completion in time.

Site Plan: SitePlanshowing the demarcated storage yard of construction materials, labour sheds,
wells and toilets for construction latechas fabrication yanhste disposateasetc.hasnot been

made foanyworking sité Site Plan is an essemtisirument for efficient performance of construction
worksparticularly in respect of ensuring environmental as well as socialessiagpaiar to and

during construction activities

Observations on theonstruction Works

1

Laboratory tests of MS rod, coarse sand, cement etc. have been done. Test reports have bee
available in the fialttitest results a@K

The quality of construction materials suclods dd&rse sand etc. procured at siesssagpod.

Qualityteel shuttehave been used in all R@€ksso far done
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1 MS angles has beenkept irregularly an{
haphazardlfPhoto 02). These should bé&ept
onraised platform in safe location

I Excavated earth has been stackgdlarly an¢ pp,
haphazardfPhoto 03). Advisedo immediate g
remove the eaftbm construction sites.

1 Site offices and labour sheds have
constructecdbut presently remain out of [
(Photo 04).

I Thatched temporary sheddatinuedchooling
arein poor andilapidatedonditn(Photo:05).
Dilapidated schableds should be repaired
construction works will be delayed.

Photo: ®
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1 As per MDSP requiremdra, shelters have been designed as three storey buildings wi
provision oivéstoclaccommodation on 1Hdloorwith ramp provisidrne design provides
construction séverahumbers of cast in situ piles with variable lengths with pile diametel
500 mm each.

At presentverall managemefitwork$®y thecontractor in tes of proper planning and execution
ofthelCBcontract packagppears poor

Shelter Wise Progress

The physical works in the visited shelteisstiygmited téoundation wofRedestal Column casting
up to grade bearastingto 1st floorcolumngasting. Observations on the shelter wise progress is
stated below:

1 LAX1(b: Physical progressstill limited shutter and #gar placement fmlumns casting at
1st floor Construction of underground water tank (2 nos.) nsthlttigni of B Tube
wells (4 nos.) has been completesk learnt that no physical activities has been deasysince
Januarg0®. The site appears barren and the progress of work is disappointing.

1 LAX106 No physical work vegasng onPhysical progreissstill limited twasting of pedestal
columns up to grabeams(Photo: 6). Installation of Deep Tuledls (4 nos.) has been
completedPhysical progresgas alsdimited taamp constructiamcluding anstruction of
underground water tanko()(Phoo: 07).

Photo: @

Photo:07

| i p
i i '
K"m“r * 1{

1 LAX113 Nophysical work was observed during the visit. It was known that there has bee
activity since®veek of January 20R8ysical progreisslimited ttoundation workBhoto:
08). Installation of Deep Tuledls (4 ngshas been complet€dnstruction of underground
water tank (1 nb3gs been partially d@idkoto 09).

Photo:08




1 LAX23: Shutter and #gar placement fpound floor slab castingbeasy done only by a few

Photo:10

Shelter Connecting Roads

There is provision of shelter connectia¢SG&Pf variousengt mentionelelow

LAX106 SCR 4050m

LAXZ3:

Construction works ofstiedteconnecting roaasshelter sitesvemot been taken ap yet

SCR 373m

i) Rehabilitation of Existing Shelters

LGED/MDSPAK1617/\W04

labours(Photo 10. Construction of 2 nosderground water reseinaurdingistallation of
Deep Tubeells (4 nos.) has been compietedf themphas been recently c@@hoto 11).

It is a NCB contract packadexmipudistrict consisting of rehabilitati8h rads. existing
School cungheltersMajor physical works for rehabilitation of shelters generally include
following:

=4 =2 =4 =4 4 4 -4 -5 -5 -5 -2 -2 -°

roof top screeding;

lean concreting/ patent stosignga

patch brick work & constructionhsgruction of walls:
outside and inside patch plastering;

outside and inside painting,

placement of tilasstaircasandon &/ 2dfloor;

repair of staircase railing as necessary;

supplying and fixingeritilator grills and veranda grills;
supply or repair of steel glazed window shutter with frames;
supplying and fixing of M.S. door frame;

supplying and fixing of wooden door shutters/ frames;
repair/installation of M.S. Collapsible Gate;
constructidrleaning of septic tanks;
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repair of toilets with supply and fixing of tiles and modern sanitary features;
electrification works;

= =4 =1

back filling works where necessary, and
1 supplying of school furniture for students and teachers, etc.

The M&E team wdib nos. of existing shelter siteaxatipuBadarKomolnagandRaipuupazilas
of Laxmipudistrict.

FieldVisit Observations

Physical Progress

1 The reported physical progress of the rehabilitation of éhehekinsgare as folloWAXE-270
80%;LAXE-259 80%; LAXE24 0%;LAXE208 29%,LAXE207 15%andLAXE-382 30%

1 Out of th80 nos. shelters under the package, wbikwefshelters have been taken up and
remainin@9nos still remaining untouched. The overall physicalgirtgrgssckage as of
January 2019 is reported fi%eagainst cumulative targé8es

General Observations

1 Construction SchedulBlo construction schedule of the contract package as also of individ
shelter was availallBeneraConstruction Schidof the packagdong with site specific
construction schedule showing the dates of actual implementation of the various work el
against targets shdwdaebeenprepared for proper monitoring by the responsible persons.

1 Material TestNo materitdst report was available during the visit. It is learnt that no test of mater
has been conducted till date.

Y Rehabilitation Need Assessme
Assessment of the rehabilitation needs
shelters could have been more exha‘{u

Photo:12
= S el

targeting overall asubtained stability of
infrastructur¢Bhoto 12).

T Contractords TecMmmicasowreaesopeereson ot he
Engineer was met during the field visit. The contractor is supposed to mobilize the requir
of techna personnel as per provision of the contract.
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1 InLAXE27Q construction of one septic tan
one toilet has been considered in rehab
item of works. Other toiléteatvest of the schd
building has not been considered in thF =S
rehabilitatoprogrammét may be connected
the nearbgxsting soakvellsbyincluéhgin the
revised estimat¢Bhoto 13).

1 Sand used in plastering works in
rehabilitation shelters has traces of salt cor
reflected in the plaster \{l@hioto:14). Besides,
FM of sand seems to be less than 1.00. Sg
sand with prior tests should be used.

Photo:14

1 As peBoQ item of workabmersible pumpsteeen consideréal lifting waterall sheltes under
Raipur UZThe submersible pumps cannot biethsh the existing tubewell pipes because the
diaamter does not matehait be replaced by convensinctbmpump

1 Unlike other sheltesprovision of tigacement in staircase has imesl@n rehabilitaticshelters
ofRaipur UZ.

1 No workhasyet been done LAXE24 The | pPhoto:15
condition of the school cum shelter is ve
and needs immediate rehabili{gtoto 15).
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T LAXE207:Repair work has been undertaken. However, the condition of the building is very c

because the existing colyimesmsnd slabbkave almost fail@hoto 16 & 17).

‘ , LA T
Photo:16 N Photo:17 RO LR 0 A

Overall management of works by the contractor in terms of proper planning and execution ©
national contract package appears poor.

Item wise progress

- Roof Tp ScreedingDr. Fixit WaterProofingSolution has been seledtedapplicatiam
theroof tomf all repairable shelters in Laxmipur @itstrictnhas not ydieenapplied in
anysitewhereas in Noakhali, provision has been made of 16 miih pilaskeizand 25
mm thick patent stone casting

- Lean ConcretingPatent Stone Casting
Completed at ground flodrAX{E270& |
LAXE-207(Photo 18).

- TilesPlacementCompleted at staircas
1st / 2nd floor ofLAXE-27Q LAXE-259 &
LAXE382(Phdo: 19). Work is ongoing |
LAXE206& LAXE-207

- Brick WorkPatch brick work has mke@n LAXE-207
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- Repair of Staircas®one ILAXE-270&
LAXE259(Photo:20. Work is ongoing
LAXE-2(5.

Photo:20

- Outside & Inside Plastering Wd(Ratch
repair works where necessary): DOk
LAXE27Q LAXE-259 LAXE-206& LAXE f
382(Photo:21). Works ongoing InAXE-
207

Photo:21

- Reconstruction of Toile¥Vork is ongoingLAXE270, LAXR206 & LAXB82(Photo:
22). Therds agap between two toiletsAKE382which helps insects to deposit soil even on tiled
floor(Photo 23). The gap should be filled up.

Photo:22 Photo:23

- Construction/ Reonstruction of Septic TankWork has not yet start@hysheltesite.
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