MULTIPURPOSE DISATER SHERRERECTMDSP)

FIELD VISIT REPORT

Monitoring & Evaluation (M&Ensultant
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Period of Visit
Location of Visit

Participardf visit

Officialsnetduring Visit

06Mayi 07May20B

NoakhaDistrict

A.H.M. Md@ubur Rahman, TL, M&E Consultant

Md. Matiur Rahm@ivil EngindeéM&ESpecilist, M&E Consultant,
Dr.Md.Barkatlllah Environme®pecialist, M&E Consitilta

LGEDOFFICIALS

T M. Md.Ashraful IslarBubAssistant EngineBtDSPI.GEDNoakhali
T Mr.Md. Anwarul Isla8urveyoil. GEDKabirhat)zZ, Noakhali

D&S CONSULTANTS

1  Mr.Shailen Chandpas, FielResident Engingloakhali

1  Mr.Md. Rezaul KariRield Supervishigakhali

1  Mr.Md.Mohsimlam, Fielfupervisor, Noakhali

T Mr. Mohammad Nurul Amin, Field Supervisor, Noakhal

1 Mr. Md. Shah Alam, Estimator cum Lab Technician, Noakhali

CONTRACTOBFERSONNEMY/S Toma Construction & Co. Ltd

=8 =8 =4 = =8 4 8 o8 A of oa oA oa o

Mr.Md.Mosharuf HossgfrojecManager
Mr.Md.Sadaruddin Ated Deputy Project Manager
Mr.Engr. ShamsuzzamassistarProject Manager,
Mr. EngMoinul Islamrea Engineer
Mr.Md.MahtabuddiCommunity Organiser,

Mr. MdZiauddinelvel, @mmunity Organiser,

Mr. MdAlamgir Hossaimr@munity Organiser
Mr.Md. Khoeshed AlagiteEngineer,
Mr.Mohammad SoheiteEngieer,

Mr.Md. Hafizur Rahm&rieEngineer,
Mr.Md.AFMamuySite Engineer,

Mr.Mohammad Nadi8iteManager

Mr.Md.Nurul KabiBite Engineer,

Mr.Sadhan Ro$ite Engineer,

Mr.Md.RaselSite Engineer
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5. Activities of Visit

T Mr.Md.Quamrul Islam, VVResident, SMC, Purbo Char Amanullah
GPSatSubarna Chbaiz

1  Mr.Md.Azizul Hoque Bachhu, Riesident, SMDakhirCharKazi
MokhleclBPSat Subarna Char,Uz

T Mr.Md.Abul Khair, Head Master, H&®8at Subarna Char,UZ

T  Mr.Md.Nur Mohammad, Head Masttsy H Mandartoli Maowt.
(Regd.PSatNoakhali Saddz,

T Mr.Md. Abu Taher, Head Master, Dakhin Sullukia GPS at Noakhal
Sadar UZ

1 Mr.Md. Hafizullah, President, SMC, Paschim Sullukia Ananda Ba
GPS at Noakhali Sadar UZ,

: Monitoringof the ImplementatioActivitiesof MDSP

6.  Sites visitedfhe following Shelter sitere visited:

Package no. LGED/MDSPA1415/NA09:

- NOA-154
- NOA-336
- NOA-363
- NOAP-364
- NOA-235
- NOAR229
- NOAPR237

- NOAR375:

- NOAR204

Char Alauddin Red CresG&18 Suborno ChaiZ

Purbo Char Amanul&PS Suborno Chaiz

Dakhin Char Kazi Mokh&el Suborno ChhiZz
HeromGPS Suborno Chiaz

Uttar H Mandartoli Maowvt. (Regd?S Noakhali Sadar.UZ
Dakhin Sullukid®& Noakhali Sadar.UZ

Paschim Sullukia Anandar®a28 Noakhali Sadar.UZ
Jadobpur GPKabirhatZ.

97 NoDarapnag#Fs, Kabirhat UZ.

7. Findingsand Observations of the M&E Consultants:

A. General

The M&E Consultants undertake the field visits as part of its obligation to perform the following:

a) Overall monitoring and evaluation of project implementation activities;

b) Carry out independeminitoring of projgcbgressinputs, outputs and outcomes and impact of
project interventions at different point time;

c) Superviscompliance of social and environmental safeguards;

d) Propose recommendations for appropriate corrective actions, if any
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B. Physical works:

The M&E Consultants visited the following shelter sites:

Construction of New Sheltémsluding Shelter Connecting Road

The M&E team visiawbs.under construction new shelter sites of MIDBErimo Char, Noakhadls®

andKabirhat/pazilas doakhadistrict.

9 The reported physical progress of the constri®nesfishelter works are as follN@EAPL54

230, NOAPR336 220; NOAR363 25%; NOARP364 2%, NOAR2ZH: 20% NOAR229 23%, NOAP
237 23%, NOAR75: 7% andNOAR204 224

Site selectionSelection of all sites for construction of new shelters has beeas/éng sgmed
indeed located in cyclone vulnerable remote pladetraftthe

Staff Mobilization by the Contractt/S. Toma Construmii & Co. Ltchas maddairly good
mobilization of field personnel. Project MBeagey, Project Managssistant Project Manajera
EngineeCommunity Organiz&ite Enginezand othesupport staffs

Construction ScheduleA gereral condruction
Schedulef the package has been niadetol).
It should be made site specitiis is an essenti
instrument to program andtamcthie constructia
activitiesThe schedule has been preparat 36r
new shelter sites in a diagram tbas sbnly the
proposed start and completion dates of the
work elements. Actual dates of implementatio
various work elements have not been re
anywhere. Construction schedule showing th
of actual implementation of the variauslemoents
against targets should be prepared for each i
structure sitdlonitoring of the actual implementation of the various work elements against targets
be done. If necessary, the schedules may periodically be updated and followed up.

1 Site Plan: Individual site plasfseach shelter siteowing the demarcated storage yard of construction

materials, labour sheds, tube wells and toilets for constructimbéabfainscation yavehste
disposareasetc.have not been madeafoy working sas yetA Site Plan is an esseiisirument
for efficient performance of constructionpaidgarly in respect of ensunggagement of
environmental as well as social safesgusdrior to anduring construction activifigis should be
prepared for each individual shelter site.

As of end &pril2018, overall physical progress of the padkag®dagainst cumulative taajet
16.6P4 It showshatthe curremirogress of the packagdightly ahead of target.

The qality of construction materials such as MS Rod, stone chips, coarse sand etc. procured ¢
appears good. Laboratory tests of MS rod, coarse sand, cement etc. have been done. Test repc
been made availathlging our visit
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1 MS rods should ktored on raised platform
avoid mud anchte(Photo 2)

9 Site offices and labor sheds have been cons
in all sitewithfewexceptions.

1 Steel shutter materials have been used in &
works.

1 As per MDSRquiremenhe shelters have begt
desgned as three storey buildings with provigi
livestoclaccommodation on fkidloorwith rampy:
provision The design provides constructiop’ef -
severahumbers of cast in situ piles with variable Iengths with pile d|ameter of 500 mm each

Structure Ve Progress

The physical work of the package is still limited to foundation-awordatioly. work tomradebeam
level mainly include i) Casting of required nosnsitegstes; i) PTGap casting including bracing beams;
iii) Pedest&@lolunn casting up to grade beams and iv) Grade beam casting.

Ongoing evksoftheaboveninesheltesiteshave been described below:

1 NOAPRL54:All75 noscastin situ piles of lengths of(@@8.&nd diameter of 500 mm have beerbaass.
of pile capsut of total 31 nos. including bracing beams have.liRebacashutteplacement fdine
remainingilecaps casting is in progress

Excavated earth has been stacked irregular ==
haphazardlyight on the bank of the excavate
Backfillingy excavated earth in rain fed trench was
done(Photo 3). Water should be pumped out belOfes
backfilling. 113

Advised to remoegcavate@arthand keep in wast
disposal are®ebris of broken pile head has beer ke’ &
in safalistancéPhoto 4).
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1 NOAP-336 All 75 noscastin situ piles of lengths
13.@ m and diameter of 500 mm have been
Breaking of pile heads is in profiésd.oad Test hg
been donand is waiting for Integrity. Test

Broken concretef the pile capbase been kept
haphazardlgPhoto 5). Theconcrete debrshold be [
removed from site and kept in waste disposal area
away from construction site.

1 NOAPR363 All 75 noscastin situ piles of lengths hD@m and diameter of 500 mm have been cast.
Palestal Columns casting up to grade heeagnseecompleted on 05 April 2018 and work of grade beams
will be started soon as reported by the Contr.

The physicaprogress is ahead of taryi&S. rod hag
been stored on the roachgskecideliPhoto6)

o &

1 NOAPR364 All 75 noscastin situ piles of lengths 6a@m nddiameter of 500 mm have been cast.
Breaking of pile hedds beemone Pile Load Test has been done and is waiting for Intelyoty Test.
physicalvork wagoing orat sie.

T NOAPR235 All 75 noscastin situ piles of length2af00m and diameter of 500 mm have been cast.
Breaking of pile heatislearth excavation up to pile capsabassderwafPhoto:7). Arrangement for
PileLoad Tesgs in progredsutload arrangemérds collapsg@®hoto8). TheContractdnas assuretb
redoproperPile Load Teatrangement
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14.00m and diameter of 500 mm have been cast.
of pile capsut of total 31 nos. including bracing

have beenast(Photo9). Rebar & shutter placemen
the remaining pile caps casting is in progress

Advised to immediately removepthitkearthto waste
disposal arg&hotol0.

Site offickas nbbeen constructadyet,labour shed
has been constructédverall site managensypears
poor.

91 NOAR237 All75 noscastin situ piles of lengths3@ m and diameter of 500 mm have be&ileast.
Load Test & Pile Integrity Testieavdone Pile capsasting is underway

Excavated earth has been stored right on the bank of excavation creating obstacles to proper
environment. Earth should be shifted to safe distance

1 NOAP375 25n0s. cast in situ piles out of 75 nos. have bserfaragtach pile has a length.50r2
and diameter of 500 r@asting of situ piles is in progresge. Progress of work is lagging tehind
construction schedule.

1 NOAR204 AlI75 noscastin situ piles of lengths6dd@ m and diameteb@® mm have been cRethar
& shutter placement fiter paps castinguaderwayPhotoll). Road had been blocked by construction
materialgPhoto:12)Roadway should be kept clean.

Photo:11

Page | 6



Shelter Connecting Roads

There is provision of shetienecting rog8 CRpfvariousengtk as mentioned below

NOAPL54: SCR=624m
NOAP336 SCR 295m
NOAPR363 SCR F30m
NOARSH: SCR #95m
NOAR235 SCR A200m
NOAR375 SCR F70m

been started as yBeneficiary and SMQNGIAPL54
strongly demanded construction of the SCR im
to facilitatamproved communication during the e
monsoon(Photal3. The matter may please
considered.

C. Compliance ofrivironmentabafetyMeasures.

The BoQ provides as manyl3astems related to environmental safety measures as identified duri
environmental assessment of subprdjeetcontractoes engagedommunityr@anizexto monitor the
implementation of EMPsee Communiyganizesweremet in the field.

Our observations on the compliance of the envisafetgntedasuraee as follows:

1 First Aid BoxFirst aid boxes with standard cohgadeen procured for all sites.

1 Protecting FencingProtective fencihgs been
erectedpartidy in all construction sites exc| Photo:4
NOAPR363to keep the students and public awjay to
avoid the danger of accident. The fencing has been
made by corrugated iron sh&ékesfencing should, '
be continuo(Bhoto:14) :

9 Grass Turfslt is notequired at the moment.

1 Vegetation and Tree Plantatidfegetation an
tree plantation will be done in due time.

1 Water FilterRequired nos. of ater filterbave
beerprocured.

9 Safety Gear Packageafety gear packageh as
helmets, hand glovegber shoes, light reflect
dresses etc. have been procured. Labassgte
(Photo:15)

I Temporary Sanitary Latrin€emporary sanita
latrinediave been construdmdaborimall sites
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I Temporary Camp Site Waste Disposal FaEétyarcatedreaforwaste disposal particultmty
disposal of construction dékeigarth, concrete atasnotobservedThe contractor should arrange a
separate demarcated area away from construction site to temporarily dispose construction debris
to create a safe environment for smooth construction works.

9 Dust Suppression Measuréssome sites
(NOAP363, NOAP364, NOAP375 and NQAP? Photo:B
sand was kept caabin orddo stop dust pollutio
while in some other sites, these were kept exp
(NQAP154, NOAP336, NOAP235, NOAP229 |
NOAP237 and NOAP20#4)s should always be | =
kept covedto protectromair pollutiofPhotol6).

1 Environmental and Social/Safeguard Perso
Environmental and Social/Safeguard pe
designated as Community Catodihave bee
engaged. They have just recently been traine
D&S Consultant.

1 Health/Safety Warning Sidtealth/safety warning sign waslyftiat iNOAP363, NOAP364 and
NOAP23Mo health/safety warning sign was fov@ARL54, NOAP3BBDAP235, NOAP229 and
NOAP375.

1 Tube WellTube wells have been installed at al

to havesafe drinking water for the labors anggsit
staff. The colour of heatlbe wel red in almo
all tube wellked color indicatesenic presencg ™

and herefore should be colored gR¥erio 17).

1 Construction of Temporary Shed
Uninterrupted Schoolingfhere is provision

where existirasghoobuilding haseendemolished
In NOAP2Q4 one thatcke temporary shddr | photo:B
schoolinbas been constructed but the quality
shed is vepoor(Photo:18.

JT IS
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D. Opinion of SMC

The Head Master/Head Mistress are important members of the SMC. During visits, some of them informed
construain of the new shelter buildings in the school premises, the prolonged need of improvement of the di
school buildings will be met. This along with supply of school logistics will greatly create a good environm
improved schooling a&svitThey verily hope that after completion of the shelter cum school, the nos. of st
enrolment is likely to increase.

They however mentioned that due to dismantling of the existing school buildings, some temporary school s
been made as aftative accommodation for classes but the quality of the temporary needs.to be improved

F. Conclusion

We would recommend®MU, D&S consultaatslrelatedstakeholdets pleaseonsider our observatgingn
above anthke necessamyeasureas deemd appropriate

Finally, we express our deep appreciation and tharfieldqénsonnel of LGEHRR DS ConsultardC
memberseacherand th&€ontractaifor their kind cooperation extended to us during the field visit.

A.H.M.Mahbubur Rahm
Team Leader, M&E Consultants,
MDSPLGED
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